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EXECUTIVE SUMMARY 
 

 
This report is written for the Charles Hayden Foundation, a primary funder of 
Summer Bridge Arts Institute at M.S./H.S. 223, The Laboratory School of Finance 
and Technology, as part of a 5-year evaluation effort. 
 
 
What is Summer Bridge Arts Institute? Serving over 200 students, the Summer 
Bridge Arts Institute (SBAI) launched in July 2011 to serve all incoming 6th grade 
students at M.S./H.S. 223, a public school in the South Bronx. SBAI expanded in its 
second year to include both incoming 6th graders as well as returning 7th graders. Most 
recently during 2013, SBAI expanded once more to include M.S./H.S. 223 students, 
grades 6 through 8 while also launching a high school initiative for 9th graders: College 
Bridge. In collaboration with the Hayden Foundation, other foundations, professional 
artists, and local community organizations, the SBAI was created to provide all 
students in the city with the opportunity to experience high quality arts in order to 
positively impact the artistic, academic, and psychological well being of children.  
 
 
Evaluation 
During its third year, Summer Bridge Arts Institute met all program goals related to 
participation, art experiences, student attitudes, and school reform. SBAI provided the 
M.S./H.S. 223 school community with a high quality combined academic and arts 
program during the 2013 summer months. 
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Process Goals 

 

1. Participation:  

The program met its goal to serve a minimum of 200 students, serving 208 unique 
students in grades 6-8. Summer Bridge Arts Institute also met its goal of providing 
more opportunities for family participation by inviting family members. 

2. Academic Experiences 

All students received 2 hours of reading and writing daily. 

3. Student Attitudes 

Data from the fall 2013 student survey revealed a number of positive trends in 
students’ attitudes toward reading, affirming that SBAI met its process goal for 
improving student attitudes toward reading. 
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Outcome Goals 

 

4. School Reform – SBAI Replication:  

The program met its goal to invite principals from high-poverty schools to the 
Summer Bridge Arts Institute laboratory site for leadership development focused 
on closing the reading achievement gap through the arts. Six schools visited 
M.S./H.S. 223 to study innovative summer arts programming and attended a grant 
funding meeting.  

The National Summer Learning Association named SBAI as a semi-finalist for the 
honor of Summer Program of the Year. SBAI is the only school-led summer 
program to receive this honor in the history of the program. 

 

5. School Reform – Student Achievement:  

Student and staff survey data point to positive effects of integrated reading and 
arts programming on student achievement. 

New York State achievement test scores and New York City Report Card scores 
indicate significant progress in academics for M.S./H.S. 223 at the end of 2013. 
M.S./H.S. 223 earned an A on its city report card, scoring in the 91st percentile of 
all middle and elementary schools in the city and earning the highest Mathematics 
and ELA state test scores in the district. Additionally, M.S./H.S. 223 underwent a 
quality review in December 2013 and earned a “Well Developed” rating—the only 
middle school to do so in the past three years in the district. 

M.S./H.S. 223 had a reduction of removals for disciplinary issues and a reduction 
of principal suspensions of 50% from September-December 2012 to September-
December 2013. 

Longitudinal data on improvement of students’ reading fluency and 
comprehension as measured by reading level scores continues to be collected for 
SBAI five-year evaluation in 2015. Data tracking changes in reading level scores 
over the summer are inconclusive. 
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INTRODUCTION 

 
This report presents preliminary findings to the Hayden Foundation and contributes 
to the five-year evaluation of the Summer Bridge Arts Institute, student achievement, 
and student attitudes regarding academics and the arts. 

 

M.S./H.S. 223 is a public district middle and high school in the New York City 
Department of Education. The school serves 450 students in grades 6-9. M.S./H.S. 
223 opened in 2003 as a replacement for a persistently dangerous and 
underperforming junior high school in the Mott Haven neighborhood of the South 
Bronx. Since then, the school has grown in size and popularity for innovative 
programming, a safe learning environment, recently expanding into high school 
grades. The principal of M.S./H.S. 223, Dr. Ramon Gonzalez, serves as the 
organizational head of SBAI and has been recognized for his educational leadership 
and as a visionary leader by such diverse organizations and publications as Smithsonian 
Magazine, The Wall Street Journal, and The New York Times Magazine. 

 

The Summer Bridge Program at M.S./H.S. 223 launched in 2011 as an intensive, 
three-week integrated arts program for incoming 6th grade students. In 2012, the 
program expanded to a four-week arts institute serving both 6th and 7th grade students 
from M.S./H.S. 223; in 2013, SBAI again expanded to include grades 6-8. The 
program is a collaboration of several organizations, M.S./H.S. 223, Arete Education, 
Inc., Multicultural Music Group, Inc., and Yale Alumni Association and was funded 
by Hayden Foundation. The program is founded on the belief that students need not 
just remediation but deep rich academic, artistic, and cultural experiences to help them 
grow intellectually and socially.  

 

The purpose of the Summer Bridge Arts Institute is to close the achievement gap for 
students by preventing and reversing summer learning loss through a program of 
intensive learning in and through the arts. The program goals include: 
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Process Goals 

 

1. Participation: (a) To serve a minimum of 200 students during the mandatory 
four-week program; (b) to increase parent involvement in academics and the 
arts. 

 

2. Academic Experiences: To ensure that all participating students receive at 
least one hour daily of reading and writing. 

 

3. Student Attitudes: To measure and positively impact student attitudes 
regarding reading. 

 

Outcome Goals 

 

4. School Reform—SBAI Replication: To invite principals from high-poverty 
schools to the Summer Bridge Arts Institute laboratory site for leadership 
development focused on closing the reading achievement gap through the arts. 

 

5. School Reform—Student Achievement: (a) To document through surveys, 
interviews, and test scores the effects of art programming on student 
achievement; (b) To demonstrate a quantifiable increase in students’ reading 
fluency and comprehension of one independent reading level or greater. 
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This report will answer the following research questions: 

1. Did SBAI succeed in serving 200 students over four weeks of programming?  

2. Did SBAI succeed in ensuring students participated in at least one hour daily of 
reading and writing? 

3. In what ways did other principals from high-poverty schools visit to learn about 
summer integrated academic and arts programming? 

4. What effects, if any, did arts programming having on student achievement? 
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PROGRAM DESCRIPTION  

 
SBAI is an innovative summer program for middle school students with a dual focus 
on academics and the arts. Faculty design coursework to prevent summer learning 
loss by sustaining reading gains made during the academic year while fostering 
academic growth in and through the arts. SBAI offers an artistic, academic, social, and 
physically active program that exposes students to opportunities they would not 
otherwise experience during the summer months. The program’s stated goal is to 
provide a comprehensive program that will meet intellectual, emotional, and creative 
needs of M.S./H.S. 223 students, enabling students to achieve on the level of their 
more advantaged peers. 

 

SBAI asserts that if students experience high-quality art instruction, their attendance 
and academics will synergistically improve. When arts instruction is woven into the 
academic curriculum, it has been shown to close gaps in student reading scores by 
nearly 15 points over a three-year period.1 However, arts funding for public schools 
has been repeatedly cut; SBAI was designed to remedy such cuts based on the 
school’s commitment to emphasizing the arts as a direct pathway to student 
achievement. SBAI aims to use the arts to improve students’ engagement in their 
academic subjects, attendance, and overall feelings about school.   

 

Incoming 6th grade students and returning 7th and 8th grade students at M.S./H.S. 223 
participated in a range of activities across many subjects. In the morning, students 
primarily focused on academic subjects. M.S./H.S. 223 teachers from the academic 
year also work in SBAI, providing an opportunity for teachers and students to deepen 
their relationships over the summer months while extending academic year learning 
beyond the traditional school year. Teachers work to integrate technology and the arts 
into the morning academic sessions to strengthen academic instruction in 
Mathematics and ELA. For example, in 2012 Mathematics teachers introduced Time to 
Know to reinforce the skills necessary for starting middle school in 6thgrade through 
computer-based lessons. In 2013 students created PSAs in their ELA classes for a 
fictional World War Z Zombie Apocalypse that allowed them to create a textual, 

                                                
1 Research findings from Montgomery County, Maryland as presented in Real Visions. (2007). 
Montgomery County Public Schools Arts Integration Model Schools Program, 2004-2007: Final evaluation 
report. Berkeley Springs, WV: Real Visions. 
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audio, or video argument of how New York City could better prepare for the Zombie 
Apocalypse. Students also participated in an intramural sports program. 

 

In the afternoon, students studied music, visual arts, and performing arts. Sixth 
graders participated daily in visual arts and instrumental music instruction, while 7th 
and 8th graders chose from numerous course offerings in the performing and visual 
arts: chorus, hip hop dance, Djembe drumming, guitar, theatre, advanced orchestra, 
digital animation, and playwriting. Afternoon arts offerings doubled from 2012 to 
2013 with over 12 art courses offered for students to select. Students learned under 
the guidance of professional arts teachers as well as professional artists. All instructors 
share professional background as artists. Instructors served as mentors to help 
students learn to work with new methods and materials and find connections to 
students’ personal environments and life experiences. Students created original art and 
works using a range of techniques and media, including 3D painting, 2D painting, 
printmaking, still life drawing, plaster casting face sculpture, and task board sculpture.  

 

The musical component allowed incoming 6th grade students to learn basic music 
theory, sight-read, and learn in small instrumental sections based on their choice of 
percussion, strings, woodwinds, or brass instruments. Those who preferred to 
concentrate on vocal studies worked with a choral instructor. As referenced above, 
SBAI students also had the opportunity to take multiple music classes in the 
performing arts: hip hop dance, advanced orchestra, chorus, and drumming. All 
students rehearsed with a professional in their areas and performed as a complete 
ensemble for families and peers at the end of the program. SBAI also provided 
multiple opportunities for students to participate in cultural arts events such as the 
Broadway shows: Memphis, Sister Act, Phantom of the Opera, and Peter and the Starcatcher; 
museum visits to the Metropolitan Museum of the Arts and Natural History Museum. 

 

With support from the Center for Arts Education (CAE), M.S./H.S. 223 participated 
in the School Arts Support Initiative (SASI), which supported developing school 
principals in their efforts to transform their arts poor schools into arts rich schools. 
SASI gave these principals an opportunity to support each other with observations 
and strategies to ensure that arts programming remained vibrant in their schools. 
M.S./H.S. 223 used this experience with SASI to add a lab site for principals seeking 
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to create art rich schools. The Summer Bridge Arts Institute thus included essential 
opportunities to share insights gained from this innovative program with principals 
from other high-poverty schools within a high-needs district of New York City.  

 

In the past year, SBAI has served in a critical leveraging role to extend academic and 
arts learning throughout the entire year. While expanding and developing SBAI as a 
summer program, M.S./H.S. 223 has also sought out opportunities to extend 
academic and arts learning into the school day and afterschool. M.S./H.S. 223 was 
selected to receive a $137,000 grant to replicate SBAI’s work during the afterschool 
hours for all M.S./H.S. 223 6th graders during the 2013-2014 school year, thus 
extending academic and arts learning into a full year model for students.  
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EVALUATION METHODOLOGY 

 
Data collection for a full five-year program evaluation is ongoing. Data sources for 
this evaluation of the 2013 Summer Bridge Arts Institute include achievement data 
(NYS achievement tests in Math and ELA, teacher-administered reading levels, and 
NYC DOE report cards); program documents (attendance records, grant proposals, 
principal self-evaluation, curriculum maps, program schedules, etc.); student and 
family surveys; and interviews of students, staff, and families. 

 

M.S./H.S. 223 leaders developed four surveys, two for students, one for families, and 
one for staff. All surveys focused on student and family attitudes and experiences with 
the arts and reading. Of the 208 students attending SBAI in 2013, 148 students 
completed a survey halfway through the program, 123 students completed the post-
program survey, and 82 parents completed the family survey at the beginning of the 
summer. For the first time, data was collected from students in the fall where student 
attitudes toward the arts and academics could be compared based on those who did 
and did not participate in SBAI. Six staff members participated in the staff survey 
conducted in the fall after SBAI was completed. 

 

After the completion of the program, students and parents were randomly selected to 
participate in interviews and focus groups (phone and in-person) with the outside 
evaluator. SBAI leaders and academic subject teachers were invited to participate in 
staff interviews. These interviews, the student and family surveys, analysis of 
achievement data, and various program documents were used to generate the results, 
discussion, and recommendations in this program evaluation. 

 
  



Summer Bridge Arts Institute (SBAI) 
Charles Hayden Foundation 

Program Evaluation 2013 
 

   

13 

RESULTS – PROCESS GOALS 

 

SBAI was able to achieve its key process goals for students.  
 

 

 (1) PARTICIPATION 

 

The program met its goal to serve a minimum of 200 students, serving 208 unique 
students in grades 6-8. Of those attending, 147 students had better than 70% 
attendance, 131 students had 85% or better attendance, and 68 students had 
perfect attendance. 

 

Summer Bridge Arts Institute also met its goal of providing more opportunities for 
family participation by inviting family members to attend a final art showcase, 
technology classes, and kickoff meeting. Eighty-two parents or family members 
completed the family survey.  
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(2) ACADEMIC EXPERIENCES 

 

SBAI surpassed its goal of ensuring that all participating students received at least one 
hour daily of reading and writing. All students participated in 5 hours of classroom 
reading each week and 5 hours of classroom writing each week. 
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 (3) STUDENT ATTITUDES 

 

I. Student Survey Data  

 

Data from the fall 2013 student survey revealed two positive trends in students’ 
attitudes toward reading, affirming that SBAI met its process goal for improving 
student attitudes toward reading. More than half of the school middle population 
(n=206) was surveyed during the fall 2013 semester. Qualitative data collected in 
interviews, focus groups, and on the fall 2013 survey regarding the potential effects of 
arts programming on reading are also included. 

 

Two positive trends in the data regarding student attitudes are discussed in relation to 
the data presented on pp. 17-22. 

 

A. Positive Relationship between Reading Attitudes and SBAI Alumni Status 

Of those students surveyed, higher percentages of the SBAI alumni (n=163) displayed 
positive attitudes toward reading when compared with students who did not attend 
SBAI (n=43). For those students who attended SBAI for multiple summers, positive 
attitudes toward reading were even higher when compared to students who did not 
attend SBAI. Data tables and charts are displayed for the following two student 
attitude questions: 

• Q22: Reading Level Improvement 
• Q15: Frequency of Time Spent Reading Outside of School: School Year 
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B. Positive Relationship between Reading Attitudes and Social Justice Orientation to the Arts 

Of SBAI alumni surveyed in the fall of 2013 (n=163), those SBAI alumni who had a 
positive social justice orientation toward the arts (n=100) displayed more positive 
attitudes toward reading when compared with SBAI alumni who did now show a 
positive social justice orientation toward the arts (n=23). Students who were unsure of 
their social justice orientation toward the arts (n=40) are also included in the data 
display. Two attitudinal measures related to reading showed a positive relationship 
with SBAI alumni’s social justice orientation toward the arts, as measured by 
agreement with Q22: Art can be used to change society for the better. 

• Q22: Reading Level Improvement 
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Q22: Reading Level Improvement 

 
The chart displays data from the entire sample of the 2013 fall student survey with 
SBAI alumni (n=163) and students never attending SBAI (n=43). 

62% of the entire sample surveyed reported that their reading level improved. 

 

 

 

  

11% 

27% 

62% 

0% 10% 20% 30% 40% 50% 60% 70% 

Disagree 

Unsure 

Agree 

Student Attitudes Fall 2013 
READING LEVEL IMPROVEMENT 

(n=206) 

Student 
Attitudes: 
Reading Level 
Improvement  
(n=206) 



Summer Bridge Arts Institute (SBAI) 
Charles Hayden Foundation 

Program Evaluation 2013 
 

   

18 

A. Positive Relationship between Reading Attitudes and SBAI Alumni Status 

The table below displays the relationship between students’ SBAI alumni status and 
their attitude regarding the statement: Reading Level Improvement. 
 
66% of SBAI alumni (n=163) agreed with the statement; whereas, 47% of those 
students not attending SBAI (n=43) agreed with the statement (19% difference).  
 
These data seem to indicate a positive relationship between students’ positive reading 
attitudes and attending SBAI. 
 
 

 
 

 

 

  

47% 

66% 

0% 10% 20% 30% 40% 50% 60% 70% 

Non Alumni 
(n=43) 

SBAI Alumni -- 
all (n=163) 

Student Attitudes Fall 2013 
Alumni Status and Reading Attitudes: 

Improved Reading Level 

"My 
reading 
level has 
improved 
over the 
summer." 



Summer Bridge Arts Institute (SBAI) 
Charles Hayden Foundation 

Program Evaluation 2013 
 

   

19 

B. Positive Relationship between Reading and Social Justice Orientation to the Arts 

The chart displayed below includes data from the 2013 fall student survey and 
includes just SBAI alumni (n=163). The bars display the relationship between SBAI 
alumni responses on the question of the students seeing their reading levels improve 
and agreement with the social justice statement. 

Displayed on the blue bar below, of alumni who reported a social justice orientation 
in Q33, greater percentages (72%) reported that their reading levels improved over 
the summer. The entire sample included 62% of students agreeing with the statement.  

These data show a 10% difference that may indicate an important relationship 
between students’ social justice orientation toward the arts and positive reading 
attitudes. 
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Student Quotes – SBAI and Improved Reading Levels 
 
 
 
 
 

“Summer Bridge is good 
because usually kids drop 
reading levels or forget lots of 
stuff during the summer so this 
helps [us] stay in good shape.”   

 
 
 
 
 
 
 
 
 
 
 
 
 

“Summer Bridge was a valuable 
experience for me because I had 
a chance to learn how to play an 
instrument and I was able to 
raise my reading score.”   
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Q15: Frequency of Time Spent Reading Outside of School: School Year 

 
The chart belwo displays data from the entire sample of the 2013 fall student survey 
with SBAI alumni (n=163) and students never attending SBAI (n=43). 

33% of the entire sample surveyed reported that they read every day outside of school 
during the school year. 
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A. Positive Relationship between Reading Attitudes and SBAI Alumni Status 

The table below displays the relationship between students’ SBAI alumni status and 
their attitude regarding the statement: Frequency of Time Spent Reading: School Year. 
 
34% of SBAI alumni (n=163) reported reading most days during the school year; 
whereas, 26% of those students not attending SBAI (n=43) reported reading most 
days during the school year (8% difference).  
 
These data seem to indicate a positive relationship between students’ positive reading 
attitudes and attending SBAI. 
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RESULTS – OUTCOME GOALS 

 
SBAI progressed toward meeting its key outcome goals for students.  

 

(4) School Reform—SBAI Replication 

 

The program met its goal to invite principals from high-poverty schools to the 
Summer Bridge Arts Institute laboratory site for leadership development focused on 
closing the reading achievement gap through the arts.  

 

Principals from 6 schools (X343, X224, X05, M241, Mott Hall High School, and 
Heketi Charter School) attended a grant funding meeting to support their work in 
creating similar arts programs. Four schools (X343, X224, X05, M241) visited 
M.S./H.S. 223 to study innovative arts summer programming. 

 

The National Summer Learning Association named SBAI as a semi-finalist for the 
honor of Summer Program of the Year. SBAI is the only school-led summer program 
to receive this honor in the history of the program. 
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(5) School Reform—Student Achievement 

 

I. Student Survey Data 

Data from the fall 2013 student survey revealed a number of positive trends in the 
potential effects of integrated academic and arts programming on student 
achievement. More than half of the school middle population (n=206) was surveyed 
during the fall 2013 semester. Data displays are displayed for the following seven 
student attitude questions: 

• Q35: Art helps me do better in my other classes. 
• Q22: Reading Level Improvement 
• Q23: Enjoyment of Reading 
• Q21: Increase in Motivation to Read 
• Q18: Frequency of Reading Outside of School: Summer 
• Q19: Length of Time Spent Reading Outside of School: Summer 
• Q16: Length of Time Spent Reading Outside of School: School Year 

 

Qualitative data collected in student interviews, focus groups, and on the fall 2013 
survey regarding the potential effects of integrated academic and arts programming on 
student achievement are also included in this section.The data that follow are 
organized by these seven student attitude questions on the fall 2013 survey and then 
discussed in relation to two themes that emerged in the data: 

 

A. Positive Relationship between Reading and SBAI Alumni Valuing the Arts 

Of SBAI alumni surveyed in the fall of 2013 (n=163), those SBAI alumni who agreed 
with Q30: I think the arts are important and valuable (n=103) displayed more positive 
attitudes toward reading when compared with SBAI alumni who did not agree with 
the statement (n=16). Students who were unsure of the importance and value of the 
arts (n=44) are also included in the data displays. Seven reading attitudinal measures 
showed a positive relationship with SBAI alumni’s positive valuing of the arts (Q30). 

• Q35: Art helps me do better in my other classes. 
• Q22: Reading Level Improvement 
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• Q23: Enjoyment of Reading 
• Q21: Increase in Motivation to Read 
• Q18: Frequency of Reading Outside of School: Summer 
• Q19: Length of Time Spent Reading Outside of School: Summer 
• Q16: Length of Time Spent Reading Outside of School: School Year 
 

B. Positive Relationship between Reading and Social Justice Orientation to the Arts for SBAI 
Alumni 

Of SBAI alumni surveyed in the fall of 2013 (n=163), those SBAI alumni who had a 
positive social justice orientation toward the arts (n=100) displayed more positive 
attitudes toward reading when compared with SBAI alumni who did not show a 
positive social justice orientation toward the arts (n=23). Students who were unsure of 
their social justice orientation toward the arts (n=40) are also included in the data 
displays. Two reading attitudinal measures showed a positive relationship with SBAI 
alumni’s social justice orientation toward the arts, as measured by agreement with 
Q33: Art can be used to change society for the better. 

• Q35: Art helps me do better in my other classes. 
• Q22: Reading Level Improvement  
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Q35: Art helps me do better in my other classes. 

 
This chart displays data from the entire sample of the 2013 fall student survey with 
SBAI alumni (n=163) and students never attending SBAI (n=43). 

36% of the entire sample surveyed reported that they agreed with the statement. 

 

 

24% 

40% 

36% 

0% 10% 20% 30% 40% 50% 

Disagree 

Unsure 

Agree 

Student Attitudes Fall 2013 
ARTS HELP OTHER CLASSES 

(n=206) 

Student 
Attitudes: Helps 
in Other Classes 
(n=206) 



Summer Bridge Arts Institute (SBAI) 
Charles Hayden Foundation 

Program Evaluation 2013 
 

   

27 

Student Quotes – SBAI and the Arts Help in Other Classes 
 
 

“For me I think that Summer Bridge was a 
valuable experience because I learned so many 
things to prepare me for the following grade. 
Also I think that even though we had to be 
here in the summer with a lot of work and 
homework, I enjoyed it because I really like 
learning and it will give me a head start for the 
following year so that I can make sure that I 
can do well in the next year.”   
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B. Positive Relationship between Reading and Social Justice Orientation to the Arts 

The chart displayed below includes data from the 2013 fall student survey and 
includes just SBAI alumni (n=163). The bars display the relationship between SBAI 
alumni responses on the question of the students agreeing with the statement in Q35: 
Art helps me do better in my other classes and agreement with the social justice statement. 

Displayed on the blue bar below, of alumni who reported a social justice orientation 
in Q33, greater percentages (51%) agreed with the statement. The entire sample 
included 36% of students agreeing with the statement.  

These data show a 15% difference that may indicate an important relationship 
between students’ social justice orientation toward the arts and other positive reading 
attitudes. 
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Q22: Reading Level Improvement 

 
This table and chart display data from the entire sample of the 2013 fall student 
survey with SBAI alumni (n=163) and students never attending SBAI (n=43). 

62% of the entire sample surveyed reported that their reading level improved. 
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A. Positive Relationship between Reading and SBAI Alumni Valuing the Arts 

The table below displays the relationship between students who agreed with the 
statement Q30: I think the arts are important and valuable and students’ attitudinal 
responses to the question: Did your reading level improve over the summer? 
 
71% of students who think the arts are important and valuable (n=126) reported their 
reading levels improving over the summer; whereas, 42% of those students not 
valuing the arts (n=19) reported their reading levels improving over the summer (29% 
difference).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In considering only students in the 2013 fall survey sample who were alumni, the 
relationship between these two attitudinal factors is even more pronounced. The chart 
below shows that of the 163 alumni taking the survey, 74% of those who agreed that 
the arts are valuable also reported their reading level improving. 

These data seem to indicate a positive relationship between students’ reading 
attitudes, arts attitudes, and attending SBAI. 
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Q23: Enjoyment of Reading 

 
The chart below displays data from the entire sample of the 2013 fall student survey 
with SBAI alumni (n=163) and students never attending SBAI (n=43). 

70% of the entire sample surveyed reported that they loved or liked reading. 
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A. Positive Relationship between Reading and SBAI Alumni Valuing the Arts 

The table below displays the relationship between students who agreed with the 
statement Q30: I think the arts are important and valuable and students’ attitudinal 
responses to Q23: Reading Enjoyment. 
 
73% of students who think the arts are important and valuable (n=126) love or like 
reading; whereas, 42% of those students not valuing the arts (n=19) love or like 
reading (31% difference).  
 
 
 

 

 

 

 

 

 

 

 

 

 

 

In considering only students in the 2013 fall survey sample who were alumni, the 
relationship between these two attitudinal factors is consistent. The chart below 
shows that of the 163 alumni taking the survey, 72% of those who agreed that the arts 
are valuable also reported they liked or loved reading. 

These data seem to indicate a positive relationship between students’ reading 
attitudes, arts attitudes, and attending SBAI. 
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Q21: Increase in Motivation to Read 

 
This chart displays data from the entire sample of the 2013 fall student survey with 
SBAI alumni (n=163) and students never attending SBAI (n=43). 

45% of the entire sample surveyed reported that their motivation to read increased 
over the summer. 
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A. Positive Relationship between Reading and SBAI Alumni Valuing the Arts 

The table below displays the relationship between students who agreed with the 
statement Q30: I think the arts are important and valuable and students’ attitudinal 
responses to Q21: Reading Motivation. 
 
53% of students who think the arts are important and valuable (n=126) reported their 
motivation to read increasing over the summer; whereas, 37% of those students not 
valuing the arts (n=19) reported their motivation to read increasing over the summer 
(16% difference).  
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

In considering only students in the 2013 fall survey sample who were alumni, the 
relationship between these two attitudinal factors is even more pronounced. The chart 
below shows that of the 163 alumni taking the survey, 54% of those who agreed that 
the arts are valuable also reported their motivation to read increasing. 

These data seem to indicate a positive relationship between students’ reading 
attitudes, arts attitudes, and attending SBAI. 
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Q18: Frequency of Reading Outside of School: Summer 

 

The chart below displays data from the entire sample of the 2013 fall student survey 
with SBAI alumni (n=163) and students never attending SBAI (n=43). 

38% of the entire sample surveyed reported that they read everyday or most days 
during the summer. 
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A. Positive Relationship between Reading and SBAI Alumni Valuing the Arts 

The table below displays the relationship between students who agreed with the 
statement Q30: I think the arts are important and valuable and students’ attitudinal 
responses to Q18: Frequency of Reading: Summer. 
 
44% of students who think the arts are important and valuable (n=126) reported they 
read every day or most days outside of school over the summer; whereas, 11% of 
those students not valuing the arts (n=19) reported they read every day or most days 
outside of school over the summer (33% difference).  
 
 
 
 

 

 

 

 

 

 

 

 

 

 

In considering only students in the 2013 fall survey sample who were alumni, the 
relationship between these two attitudinal factors is consistent. The chart below 
shows that of the 163 alumni taking the survey, 44% of those who reported they read 
every day or most days outside of school over the summer. 

These data seem to indicate a positive relationship between students’ reading 
attitudes, arts attitudes, and attending SBAI. 
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Q19: Length of Time Spent Reading Outside of School: Summer 

 
This chart displays data from the entire sample of the 2013 fall student survey with 
SBAI alumni (n=163) and students never attending SBAI (n=43). 

22% of the entire sample surveyed reported they read at least one hour outside of 
school over the summer. 
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A. Positive Relationship between Reading and SBAI Alumni Valuing the Arts 

The table below displays the relationship between students who agreed with the 
statement Q30: I think the arts are important and valuable and students’ attitudinal 
responses to Q19: Length of Time Spent Reading: Summer. 
 
23% of students who think the arts are important and valuable (n=126) reported they 
read at least one hour outside of school over the summer; whereas, 11% of those 
students not valuing the arts (n=19) reported they read at least one hour outside of 
school over the summer (12% difference).  
 
47% of those students who said they did not think the arts are important and valuable 
reported reading for less than 15 minutes per day outside of school over the summer, 
compared to 6% of students who did say the arts are important and valuable (41% 
difference). 
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In considering only students in the 2013 fall survey sample who were alumni, the 
relationship between these two attitudinal factors is even more pronounced. The chart 
below shows that of the 163 alumni taking the survey, 25% of those who reported 
they read at least one hour outside of school over the summer.  

44% of those SBAI alumni who said they did not think the arts are important and 
valuable reported reading for less than 15 minutes per day outside of school over the 
summer, compared to 6% of SBAI alumni who did say the arts are important and 
valuable (38% difference) 
 
These data seem to indicate a positive relationship between students’ reading 
attitudes, arts attitudes, and attending SBAI. 
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Q16: Length of Time Spent Reading Outside of School: School Year 

 
This chart displays data from the entire sample of the 2013 fall student survey with 
SBAI alumni (n=163) and students never attending SBAI (n=43). 

24% of the entire sample surveyed reported that they read at least one hour outside of 
school during the school year. 
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A. Positive Relationship between Reading and SBAI Alumni Valuing the Arts 

The table below displays the relationship between students who agreed with the 
statement Q30: I think the arts are important and valuable and students’ attitudinal 
responses to Q16: Length of Time Spent Reading: School Year. 
 
27% of students who think the arts are important and valuable (n=126) reported they 
read at least one hour outside of school during the school year; whereas, 11% of those 
students not valuing the arts (n=19) reported they read they read at least one hour 
outside of school during the school year (16% difference).  
 
 
 
 

In considering only students in the 2013 fall survey sample who were alumni, the 
relationship between these two attitudinal factors is even more pronounced. The chart 
below shows that of the 163 alumni taking the survey, 29% of those who reported 
they read at least one hour outside of school during the school year.  

These data seem to indicate a positive relationship between students’ reading 
attitudes, arts attitudes, and attending SBAI. 
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II. Staff Survey Data 

Staff survey data point to positive effects of arts programming on student 
achievement. All staff who took the 2013 fall survey (n=6) agreed that SBAI had 
a positive impact on students; of those surveyed, 67% of the staff strongly 
agreed. 

 

Staff Quotes 
 

“The Summer Bridge Arts Institute was a good balance of 
academic and arts, giving the students choice and an opportunity 
to build bonds with other students and teachers.” 

 
“Students have the chance to spend time productively during the 
summer, are engaged in academic activities (preventing summer 
learning loss), and get to experience the arts in the afternoon 
sessions.” 

 
“They were able to strengthen reading skills over the summer by 
reading high interest books. They also worked on their writing 
skills in the realm of a high interest topic.”   
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III. New York State and New York City Achievement Measures 

 

New York State achievement test scores and New York City Report Card scores 
indicate significant progress in academics for M.S./H.S. 223 at the end of 2013. 
M.S./H.S. 223 earned an A on its city report card, scoring in the 91st percentile of all 
middle and elementary schools in the city and earning the highest Mathematics and 
ELA state test scores in the district. 

 
M.S./H.S. 223 underwent a quality review in December 2013 and earned the highest 
rating of “Well Developed”—the only middle school to do so in the past three years 
in the district. The Quality Review is a several day process where external evaluators 
visit classrooms, talk with school leaders, and use a rubric to evaluate how well the 
school is organized to support student achievement. The Quality Review process is 
designed to look behind a school’s performance statistics to ensure that the school is 
engaged in effective methods of accelerating student learning. 
 
 

M.S./H.S. 223 had a reduction of removals for disciplinary issues and a reduction of 
principal suspensions of 50% from September-December 2012 to September-
December 2013. 

 

IV. Student Reading Level Measures 

 

Longitudinal data on improvement of students’ reading fluency and comprehension as 
measured by reading level scores continues to be collected for SBAI five-year 
evaluation in 2015. Data tracking changes in reading level scores over the summer are 
inconclusive. 
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DISCUSSION 

 
Students spoke passionately in interviews and focus groups about the value of the 
work their teachers were doing to integrate technology into their academic and arts 
classes. Program development for 2014 should support teachers in securing funds for 
this work and supporting the integration of technology through planning work done 
prior to SBAI starting.  

 

Students, teachers, and families in 2013, as in past years, appreciated the opportunities 
to visit cultural institutions in New York City, especially Broadway shows. Students in 
interviews and focus groups also indicated their interest in visiting more museums and 
other cultural institutions during Summer Bridge. Students speculated that this would 
improve student attendance. 

 

Attitudinal data collected in the student surveys as well as data collected from the staff 
survey indicate that SBAI is positively impacting students soft skills, most notably 
their socio-emotional development and well-being. Expanding evaluation efforts to 
collect data in this area would help to document the multiple dimensions in which 
SBAI is positively impacting student achievement. 

 

Data from student surveys points to potentially important relationship between 
students having a social justice orientation to the arts and positive attitudes relating to 
both the arts and reading. Program leaders should expand curriculum design to help 
students see the social justice motivations that can be involved in the making of art. 

 

In 2013, M.S./H.S. 223 expanded its summer program offerings to include College 
Bridge for high school students. Program goals and measures should be included in 
the 2014 SBAI evaluation to explore the connections between the two programs and 
potential longitudinal impacts of SBAI as students proceed through high school. In 
interviews with staff and students, they indicated that developing clearer 
programmatic links between College Bridge and SBAI program would benefit 
students and staff alike. Several high school students reported feeling disconnected 
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from SBAI and would have like more opportunities to engage with the arts and in 
more impactful leadership roles mentoring incoming sixth graders. In 2013, a small 
group of rising 9th graders took on leadership roles in SBAI arts courses in the 
afternoon. Deepening and expanding the College Bridge program to provide an 
extension of the SBAI model into the high school years could have important 
longitudinal gains for student achievement and socio-emotional measures. 

 

The staff survey and staff interviews indicated that expanding the professional 
development and collaborative efforts of both academic and arts subjects teachers 
during the program day would greatly improve the program in 2014. The schedule for 
SBAI may need to be reworked to allow weekly or daily opportunities for academic 
and arts staff to learn together before, during, and after the program. With regard to 
staffing, staff indicated the importance of recruiting teachers earlier in the year for 
SBAI work. 

 

Initial data suggests that SBAI programming may be correlated with improved 
independent reading levels and NYS ELA and Math tests. Continued and rigorous 
evaluation of the SBAI Program is needed.2 Looking closely at student attitudinal data 
from the fall 2013 survey helped to illuminate how SBAI is positively impacting 
student attitudes towards the arts and student achievement through participation in 
SBAI. 

 

Existing tools for measuring the impact of the arts on student achievement are 
limited. The data collected to measure the impact of SBAI and integrated arts and 
academic programming on students’ achievement provided a broad outline of how 
SBAI is positively impacting student achievement. Student attitudinal data, NYC 
report card data, and student participation data indicate success in efforts to meet 
both process and outcome goals. Results of this program evaluation based on the data 
collected could be greatly enhanced if additional art measures could be developed by 
M.S./H.S. 223 leaders.  

 

                                                
2 Cooper, H. (2001). Summer school: Research-based recommendations for policy-makers. SERVE, Policy 
brief. 
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RECOMMENDATIONS 

 
• Expand opportunities for integrating technology into academic and art courses 

during the summer (e.g., add computer science courses and more animation-
type courses to arts offerings and expand opportunities in ELA and Math 
course for project-based technology learning). 

• Expand opportunities for students and families to visit cultural institutions. 

• Expand evaluation and programming efforts to include socio-emotional growth 
of students. The 2014 evaluation of SBAI should include both process and 
outcome goals that reflect efforts to support the socio-emotional growth of 
students. 

• Expand curriculum design in both academic and arts classes to focus on 
nurturing a social justice orientation toward the arts. 

• Link new College Bridge High School Summer Program to SBAI Evaluation 
Effort. Find ways to involve high school students more in the program as both 
employees and participants in College Bridge. 

• Ensure consistency of teachers in both academic and arts positions by 
recruiting teachers earlier. 

• Shift schedule to allow opportunities for arts and academic teachers to learn 
together. 

• Develop other art measurement tools that can be used during the summer that 
tie the arts and academic achievement. 

  

 


