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EXECUTIVE SUMMARY 
 

 
This report is written for the Matisse Foundation, a primary funder of Summer 
Bridge Arts Institute at M.S./H.S. 223, The Laboratory School of Finance and 
Technology, as part of a 5-year evaluation effort. 
 
 
What is Summer Bridge Arts Institute? Serving approximately 200 middle school 
students each summer, the Summer Bridge Arts Institute (SBAI) launched in July 
2011 to serve all incoming 6th grade students at M.S./H.S. 223, a public school in the 
South Bronx. SBAI expanded in its second year to include both incoming 6th graders 
as well as returning 7th graders. In 2013, SBAI expanded once more to include 
M.S./H.S. 223 students, grades 6 through 8. Now lead by Areté Education, Inc., in 
collaboration with the Matisse Foundation, other foundations, professional artists, 
and local community organizations, the SBAI was created to provide all students in 
the city with the opportunity to experience high quality arts in order to positively 
impact the artistic, academic, and psychological well being of children.  
 
 
Evaluation 
During its fourth year, Summer Bridge Arts Institute met or surpassed its program 
goals related to participation, art experiences, student attitudes and school reform. SBAI 
provided the M.S./H.S. 223 school community with a high quality combined 
academic and arts program during the 2014 summer months. 
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Process Goals 

 

1. Participation:  

The program met and surpassed its goal to serve a minimum of 200 students, 
serving 258 students in grades 6-8 for at least one day of program. A total of 190 
students attended at least 8 days of program. During the 2014 program, 40% of 
students had perfect attendance, which is higher than any other year. Summer 
Bridge Arts Institute also met and surpassed its goal of providing opportunities for 
family participation in academics and the arts by engaging family members in SBAI 
orientation sessions, weekly knitting classes, and a two-hour M.S./H.S. 223 
workshop.  

 

2. Art Experiences 

SBAI met its goals of ensuring that all participating students (1) learn music 
theory, (2) select an instrument to learn, (3) sight-read a basic composition, (4) 
create at least three visual art pieces, (5) and visit cultural institutions. 

All 6th grade students selected an instrument and received 8 hours of coursework per 
week for four weeks of the summer in music theory and instrument lessons. 
Students performed in the End-of-Summer Arts Celebration in the Orchestra.  

All students participated in 16 hours of arts course work per week over four weeks 
of program. Students created at least three original pieces of art such as 3D and 
2D painting, printmaking, still life drawing, plaster casting face sculpture). 

All students had the opportunity to visit Broadway shows and other cultural 
institutions weekly over four weeks of programming. 

 

3. Student Attitudes 

Student attitudinal data suggest that SBAI is met its goals relating to student 
attitudes towards the arts. Student profiles depict positive student attitudes toward 
reading and the arts as a result of SBAI.  
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Outcome Goals 

 

4. School Reform – SBAI Replication:  

The program met its goal to invite principals from high-poverty schools to the 
Summer Bridge Arts Institute laboratory site for leadership development focused 
on closing the reading achievement gap through the arts. Principals from high-
poverty schools were invited for leadership development, and at least six principals 
observed SBAI programming and/or spoke to the SBAI leadership team about 
creating, launching, implementing, and sustaining a summer program. 

 

5. School Reform – Student Achievement:  

Student and staff survey data point to positive effects of integrated reading and 
arts programming on student achievement. 

New York State achievement test scores and New York City Report Card scores 
indicate significant progress in academics for M.S./H.S. 223 at the end of 2014. 
M.S./H.S. 223 earned an A on its city report card last year, scoring in the 91st 
percentile of all middle and elementary schools in the city and earning the highest 
Mathematics and ELA state test scores in the district. Additionally, M.S./H.S. 223 
underwent a quality review in December 2013 and earned a “Well Developed” 
rating—the only middle school to do so in the past three years in the district. 

Overall, M.S./H.S. 223 middle school students’ achievement scores on the 2013-
2014 New York State ELA and Mathematics exams rose from the 2012-2013 
school year. Proficiency levels in ELA tripled those of neighboring schools in 
District 7 of the South Bronx and equaled those gains seen citywide. In 
Mathematics, proficiency levels of M.S./H.S. 223 students surpassed gains made 
citywide nearly tripled the gains of students in District 7 schools. While further 
study must be conducted to determine potential relationships between SBAI 
attendance and proficiency levels on state achievement exams, the majority of 
students achieving proficiency in Mathematics and ELA during the 2013-2014 
academic year were SBAI alumni. 

For current 8th graders, 99% of students’ reading levels improved at least one level 
from 6th grade to 7th grade. Of the current 8th graders who attended at least one 
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year of SBAI, 31% gained at least one level over the 2013 summer, as compared to 
17% of non-SBAI M.S./H.S. 8th graders who gained one level during the same 
summer. 

Longitudinal data on improvement of students’ reading fluency and 
comprehension as measured by reading level scores continues to be collected for 
SBAI five-year evaluation in 2015. 
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INTRODUCTION 

 
This report presents preliminary findings to the Matisse Foundation and contributes 
to the five-year evaluation of the Summer Bridge Arts Institute, student achievement, 
and student attitudes regarding academics and the arts. 

 

M.S./H.S. 223 is a public district middle and high school in the New York City 
Department of Education. The school serves over 500 students in grades 6-10. 
M.S./H.S. 223 opened in 2003 as a replacement for a persistently dangerous and 
underperforming junior high school in the Mott Haven neighborhood of the South 
Bronx. Since then, the school has grown in size and popularity for innovative 
programming, a safe learning environment, recently expanding into high school 
grades. The principal of M.S./H.S. 223, Dr. Ramon Gonzalez, serves as the 
organizational head of SBAI and has been recognized for his educational leadership 
and as a visionary leader by such diverse organizations and publications as Smithsonian 
Magazine, The Wall Street Journal, and The New York Times Magazine. 

 

The Laboratory School of Finance and Technology student population includes 23% 
Black, 76% Latino/a, 0.5% White, and 0.5% Asian students. The student body 
includes 8% English language learners and 20% special education students. Boys 
account for 50% of the students enrolled and girls account for 50%. The average 
attendance rate for the school year 2013-2014 was 96%. Free and reduced lunch rate 
was 92% for the 2012-2013 school year. 
 
 

The Summer Bridge Program at M.S./H.S. 223 launched in 2011 as an intensive, 
three-week integrated arts program for incoming 6th grade students. In 2012, the 
program expanded to a four-week arts institute serving both 6th and 7th grade students 
from M.S./H.S. 223; in 2013, SBAI again expanded to include grades 6-8. The 
program is now run by Areté Education, Inc. in collaboration with M.S./H.S. 223,  
Multicultural Music Group, Inc., and Yale Alumni Association and was funded by 
Matisse Foundation. The program is founded on the belief that students need not just 
remediation but deep rich academic, artistic, and cultural experiences to help them 
grow intellectually and socially.  
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The purpose of the Summer Bridge Arts Institute is to close the achievement gap for 
students by preventing and reversing summer learning loss through a program of 
intensive learning in and through the arts. The program goals include: 

 

Process Goals 
 

1. Participation: (a) To serve a minimum of 200 students during the mandatory 
four-week program; (b) to increase parent involvement in academics and the 
arts. 

 

2. Art Experiences: To ensure that all participating students learn music theory, 
select an instrument to learn, and sight-read a basic composition; (b) to provide 
all participating students an opportunity to create at least three visual art pieces 
and visit cultural institutions. 

 

3. Student Attitudes: To measure and positively impact student attitudes 
regarding the arts. 

 

Outcome Goals 

 

4. School Reform—SBAI Replication: To invite principals from high-poverty 
schools to the Summer Bridge Arts Institute laboratory site for leadership 
development focused on closing the reading achievement gap through the arts. 

 

5. School Reform—Student Achievement: (a) To document through surveys, 
interviews, and test scores the effects of art programming on student 
achievement; (b) To demonstrate a quantifiable increase in students’ reading 
fluency and comprehension of one independent reading level or greater. 
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This report will answer the following research questions: 
 
1. Did SBAI succeed in serving 200 students over four weeks of programming?  

2. Did SBAI succeed in increasing parent participation in the arts? 

3. Did SBAI succeed in ensuring students participated in music theory learning 
experiences, selected an instrument, and learned to sight-read a basic instrument? 

4. Did students participate in arts daily and create original pieces of art? 

5. What impact has SBAI had on student attitudes relating to the arts? 

6. In what ways did other principals from high-poverty schools visit to learn about 
summer integrated academic and arts programming? 

7. What effects, if any, did arts programming having on student achievement? 
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PROGRAM DESCRIPTION  

 
SBAI is an innovative summer program for middle school students with a dual focus 
on academics and the arts. Faculty design coursework to prevent summer learning 
loss by sustaining reading gains made during the academic year while fostering 
academic growth in and through the arts. SBAI offers an artistic, academic, social, and 
physically active program that exposes students to opportunities they would not 
otherwise experience during the summer months. The program’s stated goal is to 
provide a comprehensive program that will meet intellectual, emotional, and creative 
needs of M.S./H.S. 223 students, enabling students to achieve on the level of their 
more advantaged peers. 

 

SBAI asserts that if students experience high-quality art instruction, their attendance 
and academics will synergistically improve. When arts instruction is woven into the 
academic curriculum, it has been shown to close gaps in student reading scores by 
nearly 15 points over a three-year period.1 However, arts funding for public schools 
has been repeatedly cut; SBAI was designed to remedy such cuts based on the 
school’s commitment to emphasizing the arts as a direct pathway to student 
achievement. SBAI aims to use the arts to improve students’ engagement in their 
academic subjects, attendance, and overall feelings about school. Because the majority 
of principals in the Bronx lack the experience and/or support to design and run 
nontraditional summer programs,2 SBAI also endeavors to support a reform agenda 
across the Bronx by serving as a lab site for principals from neighboring high-poverty 
schools. 

 

Incoming 6th grade students and returning 7th and 8th grade students at M.S./H.S. 223 
participated in a range of activities across many subjects. In the morning, students 
primarily focused on academic subjects. M.S./H.S. 223 teachers from the academic 
year also work in SBAI, providing an opportunity for teachers and students to deepen 

                                                
1 Research findings from Montgomery County, Maryland as presented in Real Visions. (2007). 
Montgomery County Public Schools Arts Integration Model Schools Program, 2004-2007: Final evaluation 
report. Berkeley Springs, WV: Real Visions. 
2 Gonzalez, R. M. (2013). Closing the achievement gap: A summer school program to accelerate the 
academic performance of economically disadvantaged students. (Order No. 3587098, Teachers College, 
Columbia University). ProQuest Dissertations and Theses, 197. Retrieved from http://eduproxy.tc-
library.org/?url=/docview/1426639162?accountid=14258. (1426639162). 
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their relationships over the summer months while extending academic year learning 
beyond the traditional school year. Teachers work to integrate technology and the arts 
into the morning academic sessions to strengthen academic instruction in 
Mathematics and ELA. For example, in 2012 Mathematics teachers introduced Time to 
Know to reinforce the skills necessary for starting middle school in 6thgrade through 
computer-based lessons. In 2013 students created PSAs in their ELA classes for a 
fictional World War Z Zombie Apocalypse that allowed them to create a textual, 
audio, or video argument of how New York City could better prepare for the Zombie 
Apocalypse. In 2014, students designed amusement parks, arcade games, and roller 
coasters in 7th grade Mathematics. Students also participated in an intramural sports 
and team building program. 

 

In the afternoon, students studied music, visual arts, and performing arts. Sixth 
graders participated daily in visual arts (Screen Printing and Recycled Art) and 
instrumental music instruction, while 7th and 8th graders chose from numerous course 
offerings in the performing and visual arts: Chorus, Urban Dance, African 
Drumming, Theatre, Digital Animation, and Digital Music, Capoeira, Step, African 
Dance, and Latin Dance. Students learned under the guidance of professional arts 
teachers as well as professional artists. All instructors share professional background 
as artists. Instructors served as mentors to help students learn to work with new 
methods and materials and find connections to students’ personal environments and 
life experiences. Students created original art using a range of techniques and media.  

 

The musical component allowed incoming 6th grade students to learn basic music 
theory, sight-read, and learn in small instrumental sections based on their choice of 
percussion, strings, woodwinds, or brass instruments. Those who preferred to 
concentrate on vocal studies worked with a choral instructor. As referenced above, 
SBAI students also had the opportunity to take multiple music classes in the 
performing arts. All students rehearsed with a professional in their areas and 
performed as a complete ensemble for families and peers at the end of the program. 
SBAI also provided multiple opportunities for students to participate in cultural arts 
events such as the Broadway shows: Matilda, Cinderella, Illumiate, Pippin, Rocky, and 
Motown; museum visits to the Bronx Museum of Arts and African Burial Grounds 
Museum. Seventh and eighth graders also participated in an in-house African 
Drumming and Dancing Ensemble. 
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With support from the Center for Arts Education (CAE), M.S./H.S. 223 participated 
in the School Arts Support Initiative (SASI), which supported developing school 
principals in their efforts to transform their arts poor schools into arts rich schools. 
SASI gave these principals an opportunity to support each other with observations 
and strategies to ensure that arts programming remained vibrant in their schools. 
M.S./H.S. 223 used this experience with SASI to add a lab site for principals seeking 
to create art rich schools. The Summer Bridge Arts Institute thus included essential 
opportunities to share insights gained from this innovative program with principals 
from other high-poverty schools within a high-needs district of New York City.  

 

SBAI has also served in a critical leveraging role to extend academic and arts learning 
throughout the entire year. While expanding and developing SBAI as a summer 
program, M.S./H.S. 223 has also sought out opportunities to extend academic and 
arts learning into the school day and afterschool. M.S./H.S. 223 was selected to 
receive a $137,000 grant to replicate SBAI’s work during the afterschool hours for all 
M.S./H.S. 223 6th graders during the 2013-2014 school year, thus extending academic 
and arts learning into a full year model for students. Areté Education, Inc. now leads 
these efforts to bridge the experience gap for children in the South Bronx through 
meaningful academic, cultural, and arts programming year-round.  
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EVALUATION METHODOLOGY 

 
Data collection for a full five-year program evaluation is ongoing. Data sources for 
this evaluation of the 2014 Summer Bridge Arts Institute include achievement data 
(NYS achievement tests in Math and ELA, teacher-administered reading level 
assessments, and NYC DOE report cards); program documents (attendance records, 
grant proposals, curriculum maps, program schedules, etc.); student and family 
surveys; program observations, and interviews of students and leadership staff. 
Attendance lists from the 2011, 2012, 2013, and 2014 SBAI programs were also 
reviewed to provide longitudinal data about SBAI attendance and achievement levels. 

 

Five surveys were developed for this evaluation: two for students, one for families, 
one for staff, and one for SBAI leaders. All surveys focused on student and family 
attitudes and experiences with the arts and reading. Of the 258 students who attended 
at least one day of program in 2014, 184 students completed a survey during the first 
week of program, and 161 students completed the post-program survey during the 
last week of program. One hundred and forty-two parents completed the family 
survey at the beginning of the summer. Fifteen staff members participated in the staff 
survey during the last week of program, and one SBAI leader participated in the 
survey during the last week of program. 

 

Two students were selected by SBAI leaders for the evaluator to shadow during the 
third and fourth weeks of program.  These students were selected as exemplars who 
had attended multiple years of SBAI and had positive experiences with the program. 
The evaluator asked to speak with two students, one from 7th grade and one from 8th 
grade, one female and one male to get more representative perspectives in terms of 
grade-level, age, and gender. These students also participated in interviews with the 
evaluator, and the data collected in these interviews were used to generate first person 
narrative that serve as student profiles to give a fuller description of student attitudes 
towards reading and the arts. 

 

Observations, interviews, surveys, analysis of achievement data, and program 
documents were used to generate the results, discussion, and recommendations in this 
program evaluation. 
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RESULTS – PROCESS GOALS 
 

SBAI was able to achieve its key process goals for students, and in the area of 
participation, SBAI surpassed its process goals.  
 

 

 (1) PARTICIPATION 

 

This year the program met its goal to serve a minimum of 200 students, serving 
258 students in grades 6-8 for at least one day of programming. A total of 190 
students attended at least 8 days of program (40% of program days offered). 
Alumni of SBAI currently make up 64% of the M.S./H.S. 223 student 
population. 

 

During the 2014 program, 40% of students had perfect attendance, which is 
higher than any other year. Seventy-three percent of SBAI students had an 
attendance rate during the 2014 summer of 85% or higher, and only 18% of 
students had an attendance rate under 75%. Over four years of SBAI programs, 
attendance rates have increased.  

 

Summer Bridge Arts Institute also met its goal of providing more opportunities 
for family participation by inviting family members to SBAI orientation 
sessions, weekly knitting classes, and a two-hour M.S./H.S. 223 workshop. 
Over 200 families participated in orientation, and follow up one-on-one 
orientation meetings ensured that for the first time in SBAI history, all families 
participated in orientation to the program. An average of 11 family members 
participated in knitting classes each week; and 30 families participated in the 
M.S./H.S. 233 workshop. One hundred and forty-two family members 
completed the family survey, a 73% increase from last year.  

 

For student participation and family participation, SBAI surpassed its goals. 
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SBAI Enrollment 

 
Over four years of programming, SBAI has had participation of 200 or more students 
each year, as defined by attending at least one day of program. 

 

To determine the effects of SBAI on student achievement, a criterion for student 
enrollment was defined as attending at least 40% of program. This threshold was 
created to reflect attendance patterns over four years, to capture students who 
attending program consistently across the duration of the program and who it is 
assumed would have gained some benefit from attending the program for at least 
40% of the days in session. 

 

From 2011-2014, student enrollment increased, as seen in Figure 1 and Table 1 below. 
Two sets of data are used to depict student enrollment. The first set represents the 
total number of students who were enrolled for a given year, using the 40% threshold. 
The second set represents the number of students present for the 2014-2015 
academic year. Data was drawn from NYC DOE databases on September 12, 2014. 
This second set of data shows the number students still attending M.S./H.S. 223 for 
the 2014-2015 academic year, and this smaller data set is the one used to examine 
student achievement measures later in this report.  

 

Data is also broken down by grade across program years to reveal the trends in 
student enrollment over time in Figures 2-6 and Tables 2-6 below, and the two data 
sets are maintained across these figures and tables to indicate the numbers of students 
still enrolled at M.S./H.S. 223 for the 2014-2015 academic year. Trends in the data 
indicate that an average of 78 6th graders were enrolled each year, much higher than 
the average enrollments for 7th and 8th graders across the four years of program (66 
and 50 respectively). The data also show that in 2014, enrollment for 6th graders and 
7th graders increased while enrollment for 8th graders dropped by approximately 30%. 
Program staff reported that students in 8th grade are less likely to enroll in summer 
programs at school because they look for paying summer jobs. 
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Figure 1: SBAI Enrollment Rates Grades 6-8 (2011-2014) 
 

 
 
*Enrollment defined as attending at least 8 days of program in 2014, 2013, 2012 (40%) or 6 days of program in 2011 
(40%). In 2011, program was 3 weeks long (15 days); after 2011, program was 4 weeks long (20 days). 
**The # of students present for AY1415 is based on student enrollment data gathered from the NYC DOE on 
September 12, 2014.  

 
 
Table 1: SBAI Enrollment Rates Grades 6-8 (2011-2014) 
 
 Total # of Students Total # of Students Present for AY1415 
2011  92 65 
2012 148 116 
2013 185 155 
2014 189 188 
 
*Enrollment defined as attending at least 8 days of program in 2014, 2013, 2012 (40%) or 6 days of program in 2011 
(40%). In 2011, program was 3 weeks long (15 days); after 2011, program was 4 weeks long (20 days). 
**The # of students present for AY1415 is based on student enrollment data gathered from the NYC DOE on 
September 12, 2014.  

0"

20"

40"

60"

80"

100"

120"

140"

160"

180"

200"

2011" 2012" 2013" 2014"

%
"o
f"S

tu
de

nt
s"

SBAI"Enrollment"Rates"Grades"678"(201172014)"

Total"#"Students"

Total"#"Students"Present"for"
AY1415"



Summer Bridge Arts Institute (SBAI) 
Matisse Foundation 

Program Evaluation 2014 
 

   

17 

Figure 2: SBAI Enrollment Rates 6th Grade (2011-2014) 
 

 
 
*Enrollment defined as attending at least 8 days of program in 2014, 2013, 2012 (40%) or 6 days of program in 2011 
(40%). In 2011, program was 3 weeks long (15 days); after 2011, program was 4 weeks long (20 days). 
**The # of students present for AY1415 is based on student enrollment data gathered from the NYC DOE on 
September 12, 2014.  

 
 
Table 2: SBAI Enrollment Rates 6th Grade (2011-2014) 
 
 Total # of Students Total # of Students Present for AY1415 
2011  92 65 
2012 71 65 
2013 70 61 
2014 78 78 
Avg. 78 67 
 
*Enrollment defined as attending at least 8 days of program in 2014, 2013, 2012 (40%) or 6 days of program in 2011 
(40%). In 2011, program was 3 weeks long (15 days); after 2011, program was 4 weeks long (20 days). 
**The # of students present for AY1415 is based on student enrollment data gathered from the NYC DOE on 
September 12, 2014.  
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Figure 3: SBAI Enrollment Rates 7th Grade (2011-2014) 
 

 
 
*Enrollment defined as attending at least 8 days of program in 2014, 2013, 2012 (40%) or 6 days of program in 2011 
(40%). In 2011, program was 3 weeks long (15 days); after 2011, program was 4 weeks long (20 days). 
**The # of students present for AY1415 is based on student enrollment data gathered from the NYC DOE on 
September 12, 2014.  

 
 
Table 3: SBAI Enrollment Rates 7th Grade (2011-2014) 
 
 Total # of Students Total # of Students Present for AY1415 
2011  0 0 
2012 77 51 
2013 54 50 
2014 68 68 
Avg. 66 56 
 
*Enrollment defined as attending at least 8 days of program in 2014, 2013, 2012 (40%) or 6 days of program in 2011 
(40%). In 2011, program was 3 weeks long (15 days); after 2011, program was 4 weeks long (20 days). 
**The # of students present for AY1415 is based on student enrollment data gathered from the NYC DOE on 
September 12, 2014.  
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Figure 4: SBAI Enrollment Rates 8th Grade (2011-2014) 
 

 
 
*Enrollment defined as attending at least 8 days of program in 2014, 2013, 2012 (40%) or 6 days of program in 2011 
(40%). In 2011, program was 3 weeks long (15 days); after 2011, program was 4 weeks long (20 days). 
**The # of students present for AY1415 is based on student enrollment data gathered from the NYC DOE on 
September 12, 2014.  

 
 
Table 4: SBAI Enrollment Rates 8th Grade (2011-2014) 
 
 Total # of Students Total # of Students Present for AY1415 
2011  0 0 
2012 0 0 
2013 61 44 
2014 43 42 
Avg. 50 43 
 
*Enrollment defined as attending at least 8 days of program in 2014, 2013, 2012 (40%) or 6 days of program in 2011 
(40%). In 2011, program was 3 weeks long (15 days); after 2011, program was 4 weeks long (20 days). 
**The # of students present for AY1415 is based on student enrollment data gathered from the NYC DOE on 
September 12, 2014.  
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Figure 5: SBAI Enrollment Rates Grades 6, 7, 8 (2011-2014) 
 

 
 
*Enrollment defined as attending at least 8 days of program in 2014, 2013, 2012 (40%) or 6 days of program in 2011 
(40%). In 2011, program was 3 weeks long (15 days); after 2011, program was 4 weeks long (20 days). 
**The # of students present for AY1415 is based on student enrollment data gathered from the NYC DOE on 
September 12, 2014.  

 
 
Table 5: SBAI Enrollment Rates Grades 6, 7, 8 (2011-2014) 
 
 6th Graders 7th Graders 8th Graders 6-8th Combined 
2011  65 0 0 65 
2012 65 51 0 116 
2013 61 50 44 155 
2014 78 68 42 188 
 
*Enrollment defined as attending at least 8 days of program in 2014, 2013, 2012 (40%) or 6 days of program in 2011 
(40%). In 2011, program was 3 weeks long (15 days); after 2011, program was 4 weeks long (20 days). 
**The # of students present for AY1415 is based on student enrollment data gathered from the NYC DOE on 
September 12, 2014.  
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Figure 6: SBAI Enrollment Rates Grades 6, 7, 8 (2011-2014) – Present AY1415 
 

 
 
*Enrollment defined as attending at least 8 days of program in 2014, 2013, 2012 (40%) or 6 days of program in 2011 
(40%). In 2011, program was 3 weeks long (15 days); after 2011, program was 4 weeks long (20 days). 
**The # of students present for AY1415 is based on student enrollment data gathered from the NYC DOE on 
September 12, 2014.  

 
 
Table 6: SBAI Enrollment Rates Grades 6, 7, 8 (2011-2014) – Present AY1415 
 
 6th Graders 7th Graders 8th Graders 6-8th Combined 
2011  92 0 0 92 
2012 71 77 0 148 
2013 70 54 61 185 
2014 78 68 43 189 
 
*Enrollment defined as attending at least 8 days of program in 2014, 2013, 2012 (40%) or 6 days of program in 2011 
(40%). In 2011, program was 3 weeks long (15 days); after 2011, program was 4 weeks long (20 days). 
**The # of students present for AY1415 is based on student enrollment data gathered from the NYC DOE on 
September 12, 2014.  
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Alumni of SBAI now make up 64% of the student population of M.S./H.S. 223. 
Table 7 displays data regarding SBAI alumni currently attending M.S./H.S. 223. 
 

Table 7: SBAI Alumni Enrolled at M.S./H.S. 223 for AY 2014-2015  
 
 # of Students % of Students 
SBAI Alumni  327  64% 
   1 year of SBAI   175   34% 
   2 years of SBAI   107   21% 
   3 years of SBAI    45   9% 
Non SBAI Alumni 182 36% 
ALL 509  100% 
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SBAI Attendance Rates 

 
Over four years of SBAI programs, attendance rates increased. During the 2014 
program, 40% of students had perfect attendance, which is higher than any other year. 
Seventy-three percent of SBAI students had an attendance rate during the 2014 
summer of 85% or higher, and only 18% of students had an attendance rate under 
75%. Figures 7-10 depict attendance data from 2011-2014 below. 

 

Figure 7: SBAI Attendance Rates for 6th-8th Graders (All Students) 

 

*Attendance data based on number of students who attended at least 8 days of program in 2014, 2013, 2012 (40%) or 6 
days of program in 2011 (40%). In 2011, program was 3 weeks (15 days); after 2011, program was 4 weeks (20 days). 

 

Over time for students grades 6-8, the overwhelming majority of SBAI students 
maintained high attendance rates (85% or higher).  
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Figure 8: SBAI Attendance Rates for 6th Graders 

 

*Attendance data based on number of students who attended at least 8 days of program in 2014, 2013, 2012 (40%) or 6 
days of program in 2011 (40%). In 2011, program was 3 weeks (15 days); after 2011, program was 4 weeks (20 days). 

 

Perfect attendance (100%) and attendance of 85% or greater for 6th graders peaked in 
2013, each dropping by approximately 10 percentage points in 2014.  

 

As compared to Figures 9 and 10 below, 6th graders consistently over time had 
relatively higher attendance rates in terms of 100% attendance rates and high 
attendance rates (85% or more). 
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Figure 9: SBAI Attendance Rates for 7th Graders 

 
*Attendance data based on number of students who attended at least 8 days of program in 2014, 2013, 2012 (40%) or 6 
days of program in 2011 (40%). In 2011, program was 3 weeks (15 days); after 2011, program was 4 weeks (20 days). 

 
While 7th graders’ attendance rates are relatively lower when compared with 6th 
graders’ rates, 7th graders’ perfect attendance (100%) and attendance of 85% or greater 
rose by approximately 10 percentage points each from 2013 to 2014. 
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Figure 10: SBAI Attendance Rates for 8th Graders 

 

*Attendance data based on number of students who attended at least 8 days of program in 2014, 2013, 2012 (40%) or 6 
days of program in 2011 (40%). In 2011, program was 3 weeks (15 days); after 2011, program was 4 weeks (20 days). 
 
 

The pattern over two years for 8th graders was mixed, with perfect attendance 
declining by 12 % from 2013 to 2014 and attendance of 85% or above rising by 8 
percentage points. When compared with 6th and 7th graders, 8th graders consistently 
have the lowest attendance rates. Program staff reported that students in 8th grade are 
more likely to struggle to maintain strong attendance rates in summer programs 
because they are more interested in spending the summer months earning money or 
participate other summer experiences or programs that they feel will better prepare 
them for entering high school in the fall. 
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Family Participation 

 
Summer Bridge Arts Institute also met and surpassed its goal of providing more 
opportunities for family participation by inviting family members to SBAI orientation 
sessions, weekly knitting classes, and a two-hour M.S./H.S. 223 workshop. Over 200 
families participated in orientation, and follow up one-on-one orientation meetings 
ensured that for the first time in SBAI history, all families participated in orientation 
to the program. An average of 11 family members participated in knitting classes each 
week; and 30 families participated in the M.S./H.S. 233 workshop.  One hundred and 
forty-two family members completed the family survey, a 73% increase from last year. 
Data are represented in the Table 8 below. 

 

Table 8: SBAI Family Engagement Activities 2014  
 
 SBAI Orientation Knitting Class MS 223 Workshop 
Session 
Information 

2 sessions, follow 
up one-on-one 
conversations with 
all 6th grade families 

4 sessions (weekly) 1 session (2-hour) 

Attendance  200+ Week 1 = 14 
Week 2 = 11 
Week 3 = 9 
Week 4 = 12 

30 

Description Family orientation 
to SBAI 

Parents surveyed to 
choose an arts class 
they would like to 
take; weekly class 
offered 
(Wednesdays), and 
in last session, 
families present 
their finished works 

Workshop on July 
25 with DOE staff, 
MS 223 staff to 
answer questions 
about the extended 
learning initiative, 
followed by an open 
house and tour of 
the school 
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(2) ARTS EXPERIENCES 

 

SBAI met its goals of ensuring that all participating students (1) learn music 
theory, (2) select an instrument to learn, (3) sight-read a basic composition, 
(4) create at least three visual art pieces, (5) and visit cultural institutions. 

 

All 6 th grade s tudents  selected an instrument and received 8 hours of 
coursework per week for four weeks of the summer in music theory and 
instrument lessons. Students performed in the End-of-Summer Arts 
Celebration in the Orchestra.  

 

All s tudents  participated in 16 hours of arts course work per week over four 
weeks of program. Students created at least three original pieces of art such 
as 3D and 2D painting, printmaking, still life drawing, plaster casting face 
sculpture). Classes included: Screen Printing and Recycled Art, Orchestra, 
Chorus, Urban Dance, African Drumming, Theatre, Digital Animation, and 
Digital Music, Capoeira, Step, African Dance, and Latin Dance. 

 

All  students had the opportunity to visit Broadway shows and other cultural 
institutions weekly over four weeks of programming. Broadway shows 
included: Mati lda,  Cindere l la ,  Rocky,  Motown, I l luminate ,  and Pippin . 
Cultural institutions included: Bronx Museum of Arts, African Burial 
Grounds Museum, and in-house African dancing and drumming ensemble. 
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Student Quotes – SBAI Art Experiences 
 
 

 “I  am excited to learn 
Latin dance. I always 
wanted to learn it before, 
and this is my chance to 
do so.”     Irvin 
 
 

 
 
“My favorite class is Orchestra because I have the 
drums and I learned how to drum.”      Christine 
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“We definitely enjoyed all of the Broadway shows we 
were able to go to more specially the show illuminate 
which was fun and interactive as well… During 
African Dance it was an amazing experience being 
able to grow and learn about how dance works and 
how music is a big part of African Dance.”     
Mariatou 

 
“My favorite classes were digital animation and Latin 
dance. This is because I had learned a lot from both of 
these classes, and it’s fun to dance and learn from your 
mistakes. Also, in animation you learn many cool 
things.”     Jason 
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Staff Quotes – SBAI Art Experiences 
 
 

“SBAI gave students experiences to explore their 
passions and newfound interests; to grow in subtle and 
profound ways whilst interacting with professionals in 
these fields/subjects.”     Arts Teacher 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“They got to experience the process of learning how 
to play a musical instrument; and how it feels to play 
for an audience, this building their self-esteem and 
confidence.”     Arts Teacher 
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(3) STUDENT ATTITUDES 

 

Student attitudinal data suggest that SBAI is met its goals relating to student 
attitudes towards the arts, most notably in students’ perception of their artistic 
ability, the belief that the arts can help students improve in other classes, and 
their interest in attending a high school that specializes in the arts. Student 
profiles also depict positive student attitudes toward reading and the arts as a 
result of SBAI.  
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STUDENT PROFILES3 

 

Noe, Rising 7th Grader 

 

Summer Bridge prepares you for the next 
year at MS 223. When you’re here at 
Summer Bridge you start to really get 
into it because you’re learning all the 
stuff you need to know to be successful 
that you didn’t know before you came. 
Summer Bridge is fun, wonderful, and 
surprising. We have fun. In gym we learn 
new sports and teamwork by 
communicating with each other to meet 
our goal, like to win the sport we are 
playing. We learn to communicate with 
new students who we don’t know. When 
I started Summer Bridge in sixth grade, it 
was scary to meet new people and 
teaches, and now I know a lot of people 
and know that I’m safe here. 

 

 

I really like art. I always draw, and I got to learn a lot of new stuff at Summer Bridge, 
like how to draw people. Drawing their faces is really hard with doing the lines and 
the eyes. I’m going to continue trying to learn how to do it even after Summer Bridge, 
and when I figure it out, then I’m going to try to learn another new thing. Before 
Summer Bridge, I didn’t feel as excited about art. Before it was just like a hobby, and 
now I know it’s better to continue doing it. I know that I can become an artist.  

 

 
                                                
3 Student profiles were created using qualitative research methodology as outlined in Irving 
Seidman’s 2006 book Interviewing as Qualitative Research: A Guide for Researchers in 
Education and the Social Sciences (3rd Ed.). Students’ interview responses were recorded, coded 
for themes relating to the research questions of this report, and constructed in the 1st person. 
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This year at Summer Bridge in math we learned about amusement parks and finances, 
how to sell stuff like food and toys. In gym, we get to exercise, and people need to be 
healthy. Kids need to have some fun because they work so hard to meet their goals 
for their other classes. And I like reading this year. This year we read The Outsiders. It 
was really fun and exciting, and we saw the movie so that we could see the book 
visually. Last year in ELA, they taught us about the new things we would learn in the 
sixth grade, and they showed us how to do it before the school year started. 

 

 

Summer Bridge has changed me by teaching me more stuff and new stuff. I didn’t 
know how to write an essay when I came to MS 223. I used to write them crazy, and 
then my ELA teacher in Summer Bridge taught me the order of an essay and how to 
use evidence. In Summer Bridge, I can express myself and my feelings—like when we 
do biography or memoir, it’s good to express yourself. I thought it would be really 
hard for me to be able to do it, but my teachers will help me if I’m stuck on 
something. 

 

 

Summer Bridge is a helping hand for you for the next year at MS 223.
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Bianny, Rising 8th Grader 

 

This year at Summer Bridge, I’m taking Urban 
Dance and Latin Dance, and in sixth grade I 
took piano. I never thought I could do Urban 
Dance, and now I like it, and I can do it. My 
friends ask me why I would try something I 
couldn’t do, and I’m glad I tried it because you 
never know what you can do. Now I’m so 
excited because there is so much dance, and I 
like to perform, and everyone get’s to see it. I 
love it. It’s so nice. Summer Bridge is fun, fun, 
fun! It’s fun, educational, and nerve-racking. 

 

 

Academic classes at Summer Bridge are good. We read for a longer time, and we take 
notes. You know, kids don’t want to do anything related to education in the summer. 
They want to go to the beach and watch movies. You know, Summer Bridge keeps 
you active with your school work, but at the same time they entertain you. There is 
this good balance between work and fun. In the mornings, it’s all work with the 
academic classes, and then lunch is this boundary where you have the arts in the 
afternoon, which are so fun. It’s a nice balance at Summer Bridge. 

 

 

Math is really hard for me. It’s all about solving and finding the right answer. For me 
ELA is easy because it’s about critical thinking. But coming to Summer Bridge, I’m 
able to do things I was never able to do. Like math, it looks so difficult. It’s above the 
way you can think, but you can actually do it when it’s broken down. You get more 
practice so you can know it, and then if you want to learn something and get better at 
it, you should try to teach it. I like to teach. I like to teach my friends because I can 
help them in something, and they can help me in a way. We know different things and 
can teach each other. 
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I like this school. I like the way it works and the way MS 223 conducts itself. Three 
words to describe MS 223 are independent, fluent, and engaging. Independent 
because we do everything we have to do for ourselves. In elementary school the 
teachers are on top of you reminding you to do everything. Here, you have to make a 
choice: who do you want to be? The teachers, they’ll give you options, and they’ll tell 
you why it’s important to do your work, but it’s up to you do decide to whether to be 
successful or fail. And every teacher who works here is an example for us to look up 
to, they all graduated from good schools. We’ve got all these good influences around 
us, so we keep going and going. Fluent because everything moves smoothly here. For 
example, in math, if we miss a due date, teachers give you another due date to turn it 
in, and it’s up to you to do it. You know, we are all human. We all have things come 
up, and it’s stressful. I like that teachers give you a second chance and let you choose. 
It makes you grow up. And engaging because of spirit week. All year long you’re 
working so hard, taking all the state exams, trying to do everything for your classes. It 
brightens everything up to have this excitement at the end and all of these events for 
us in June. It’s great to see that we get rewards for all that we do. 

 

In the future, I want to do something with dancing. It’s easy for me because I’m 
Latina. I’m Dominican. I’ve been dancing since I was three. It’s just the basics. And I 
have six siblings, and I like to be with them. I like to be with kids, so my conclusion is 
that I should be a dance teacher. I want to go to college, graduate and get my masters 
in dance, and then come back and teach dance at M.S. 223. 
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Students’ Attitudes Toward the Arts 

 
The tables below highlight students’ positive attitudes toward reading, as indicated on 
the End-of-Summer student survey (n=161) and Start-of-Summer student survey 
(n=184).  

 
 
Table 9: Student Attitudes, Compared Start and End of Program (2014) 
 
Arts Attitude 
Statements 

Start-of –Summer 
Survey:  
Students Agreeing 

End-of –Summer 
Survey:  
Students Agreeing 

Change 

Art helps me do better in 
my other classes. 

31% 44% +13% 

I am an excellent or good 
artist. 

46% 56% +10% 

I would like to attend a 
high school that 
specializes in the arts. 

23% 30% +7% 

 
 
As depicted in Table 9, over the course of the summer, students reported positive 
attitudes towards the arts at higher rates with a 13% increase between the start and 
end of program in relation to their beliefs about how the arts can help the improve in 
other classes. Similarly students reported positive attitudes relating to artistic ability 
(10% increase) and their desire to attend a specialized arts high school (7% increase).  
student attitudes stayed relatively constant over the summer in terms of their attitudes 
toward enjoyment of reading and assessed reading skill. These numbers show that the 
overwhelming majority of students enrolled at SBAI have positive attitudes toward 
readings that remained constant over the course of the summer. 
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Student Quotes – SBAI Attitudes Toward the Arts 

 

 “Orchestra was fun. I learned to work in groups and 
help each other out. I also learned how to sing better 
and to have confidence in myself. And I’m so glad I 
came this summer and got accepted into this school.”     
Leslye 
 
 
“What me and my friends enjoyed most this summer 
was learning how to 
dance salsa and urban 
dances because we 
really wanted to 
learn.”      Vanessa 
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“My greatest accomplishment at Summer Bridge Arts 
Institute this summer was when I finally memorized all 
the steps, got along with all the other grades that are in 
my class, and have confidence with them.”     Bridget 
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RESULTS – Outcome Goals 
 
SBAI progressed toward meeting most of its key outcome goals for students.  

 

(4) School Reform—SBAI Replication 

 

The program met its goal to invite principals from high-poverty schools to the 
Summer Bridge Arts Institute laboratory site for leadership development focused on 
closing the reading achievement gap through the arts. Principals from high-poverty 
schools were invited for leadership development, and at least six principals observed 
SBAI programming and/or spoke to the SBAI leadership team about creating, 
launching, implementing, and sustaining a summer program. Principals who 
participated in this work were from P.S./M.S. 5 Port Morris, Blue Print Middle 
School, and Gassetto Academy of Applied Mathematics and Technology, two of 
which are planning to launch programs for summer 2015. Program staff also reported 
that due to the new NYCDOE evaluation system, the majority of the principals in the 
district were compelled to take vacation during the month of July, which limited 
SBAI’s ability offer dates for all visiting school leaders to gather together at once and 
learn from SBAI’s model. Rather, school leaders made individual appointments or 
walked in as their schedules accommodated a visit to learn about SBAI. 
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(5) School Reform—Student Achievement 

 

As noted earlier, student and staff survey data point to positive effects of 
integrated reading and arts programming on student achievement. 

New York State achievement test scores and New York City Progress 
Report scores indicate significant progress in academics for M.S./H.S. 223 
at the end of 2014. M.S./H.S. 223 earned an A on its city report card last 
year, scoring in the 91st percentile of all middle and elementary schools in 
the city and earning the highest Mathematics and ELA state test scores in 
the district. Additionally, M.S./H.S. 223 underwent a quality review in 
December 2013 and earned a “Well Developed” rating—the only middle 
school to do so in the past three years in the district. 

Overall, M.S./H.S. 223 middle school students’ achievement scores on the 
2013-2014 New York State ELA and Mathematics exams rose from the 2012-
2013 school year. Proficiency levels in ELA tripled those of neighboring 
schools in District 7 of the South Bronx and equaled those gains seen 
citywide. In Mathematics, proficiency levels of M.S./H.S. 223 students 
surpassed gains made citywide nearly tripled the gains of students in 
District 7 schools. While further study must be conducted to determine 
potential relationships between SBAI attendance and proficiency levels on 
state achievement exams, the majority of students achieving proficiency in 
Mathematics and ELA during the 2013-2014 academic year were SBAI 
alumni. 

For current 8th graders, 99% of students’ reading levels improved at least 
one level from 6th grade to 7th grade. Of the current 8th graders who attended 
at least one year of SBAI, 31% gained at least one level over the 2013 
summer, as compared to 17% of non-SBAI M.S./H.S. 8th graders who 
gained one level during the same summer. 

Longitudinal data on improvement of students’ reading fluency and 
comprehension as measured by reading level scores continues to be 
collected for SBAI five-year evaluation in 2015. 
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NYS ELA Proficiency Levels 

 
In 2014, M.S./H.S. 223 middle school students’ proficiency levels rose from 25% in 
2013 to 27% in 2014. These proficiency levels in ELA tripled those of neighboring 
schools in District 7 of the South Bronx and equaled those gains seen citywide, as 
depicted in Figures 11 and 12 below. 
 
 
Figure 11: NYS ELA Proficiency Rates (2014) 
 

 
*Due to differences in data reporting protocols in New York City and New York State, as of 
November 2014, there was no method of accurately reporting comparative data (i.e., broken down 
by grade level for school, city, district, and state or combined grades 6-8 for school, city, district, and 
state). Detailed achievement data for school, city, district, and state are included in Appendix A. 
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Figure 12: NYS ELA % Change in Proficiency Rates (Comparing 2013, 2014) 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Due to differences in data reporting protocols in New York City and New York State, as of 
November 2014, there was no method of accurately reporting comparative data (i.e., broken down 
by grade level for school, city, district, and state or combined grades 6-8 for school, city, district, and 
state). Detailed achievement data for school, city, district, and state are included in Appendix A. 
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NYS Mathematics Proficiency Levels 

 
In 2014, M.S./H.S. 223 middle school students’ proficiency levels rose from 24% in 
2013 to 35% in 2014. M.S./H.S. 223 students surpassed gains made citywide nearly 
tripled the gains of students in District 7 schools (see Figures 13 and 14 below). 
 
 
Figure 13: NYS Math Proficiency Rates (2014) 
 

 
*Due to differences in data reporting protocols in New York City and New York State, as of 
November 2014, there was no method of accurately reporting comparative data (i.e., broken down 
by grade level for school, city, district, and state or combined grades 6-8 for school, city, district, and 
state). Detailed achievement data for school, city, district, and state are included in Appendix A. 
 
**A change in state testing policy drove a decrease in 8th grade proficiency rates in 2014: to reduce 
double testing, most students in accelerated math courses who took the Integrated Algebra Regents 
Exam were exempted from taking the 7th or 8th grade state math test. 

 

Even with top math students not taking the state math test in 2014, M.S./H.S. 223 
middle school scores rose 11% from 2013 to 2014. 
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Figure 14: NYS Math % Change in Proficiency Rates (Comparing 2013, 2014) 
 

 

 
 
 

 

 

 

 

 

 

 
*Due to differences in data reporting protocols in New York City and New York State, as of 
November 2014, there was no method of accurately reporting comparative data (i.e., broken down 
by grade level for school, city, district, and state or combined grades 6-8 for school, city, district, and 
state). Detailed achievement data for school, city, district, and state are included in Appendix A. 
 
**A change in state testing policy drove a decrease in 8th grade proficiency rates in 2014: to reduce 
double testing, most students in accelerated math courses who took the Integrated Algebra Regents 
Exam were exempted from taking the 7th or 8th grade state math test. 
 

Overall, M.S./H.S. 223 middle school students’ achievement scores on the 2013-2014 
New York State ELA and Mathematics exams rose from the 2012-2013 school year. 
While further study must be conducted to determine potential relationships between 
SBAI attendance and proficiency levels on state achievement exams, the majority of 
students achieving proficiency in Mathematics and ELA during the 2013-2014 
academic year were SBAI alumni. 
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Improving Reading Levels 

 
For current 8th graders at M.S./H.S. 223, 99% of students’ reading levels improved at 
least one level from 6th grade to 7th grade. Of the current 8th graders who attended at 
least one year of SBAI, 31% gained at least one level over the 2013 summer, as 
compared to 17% of non-SBAI M.S./H.S. 8th graders who gained one level during the 
same summer. Table 11 displays these data below. 

 
 
Table 10: Improvement in Reading Levels for 8th Graders (2014) 
 
Reading Level Data SBAI Alumni  

8th Graders (%) 
 Non-SBAI 
8th Graders (%) 

Reading level went up at least one 
level during the 2013 summer. 

31% 17% 

 
 
 
Longitudinal data on improvement of students’ reading fluency and comprehension as 
measured by reading level scores continues to be collected for SBAI five-year 
evaluation in 2015. 
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DISCUSSION 

 
SBAI is clearly a successful program in terms of its process goals. Student profiles and 
student attitudinal survey data indicate that SBAI is having a deep impact on middle 
school students at M.S./H.S. 223 in terms of students’ motivation to read, enjoyment 
of reading, and reading skills. Further, the sustained levels of high enrollment and 
attendance in the program among 6th through 8th graders at M.S./H.S. 223 and the 
participation of their families in SBAI events over the past four years demonstrate the 
program’s success on multiple levels. Given that 64% of all current students at 
M.S./H.S. 223 have attended at least one year of SBAI, it is clear that students at the 
school are taking advantage of what SBAI has to offer in terms of academic and arts 
programming during summer months. 

 

Data related to SBAI process goals of participation, art experiences, and student 
attitudes also highlight areas for potential programmatic change or growth. In terms 
of student participation across all four years of the program, 6th graders on average 
enroll at higher rates than 7th and 8th graders and have better attendance. SBAI’s 
program staff reported making a concerted effort with all 6th grade parents and 
students at the start of program, which may explain in part why 6th grade attendance 
and enrollment were noticeably higher in 2014 as compared to 2012 and 2013. Eighth 
graders consistently enroll and attend at lower rates when compared with 6th and 7th 
graders, and in 2014 their enrollment dropped approximately 30% from 2013. Given 
that program staff reported 8th graders seeking employment and high school 
preparation opportunities over the summer, it seems important for SBAI to consider 
revising its offerings for 8th graders to include leadership, paid internship, or other 
opportunities to differentiate 8th graders’ experiences in SBAI over the summer. It is 
also important to note that SBAI staff’s reported use of 100% attendance incentives 
(e.g., prizes, gift cards, special trips) likely contribute to high attendance rates across all 
grades. 

 

Parent participation in SBAI increased in important ways this year: a 100% success 
rate for orienting families to SBAI by holding multiple group sessions and individual 
sessions, and an increased return rate for parent surveys. From a data collection 
standpoint, parent surveys have not yielded much data to support SBAI’s assess of its 
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process and outcome goals. SBAI staff should consider revamping its data collection 
methods for families for the 2015 program and 5-year evaluation to include parent 
focus groups and a revised survey. It is also important to note that SBAI staff also 
continued their work from 2013 by holding classes for parents at M.S./H.S. 223 
during the weeks of SBAI.  

 

While it is important to note that SBAI is meeting its process goals relating to arts 
experiences for students, for the 2015 summer evaluation and 5-year evaluation, SBAI 
staff should consider investing in additional evaluation of the art experiences students 
have in SBAI. These efforts could help to capture information about the quality of the 
time students engage in the arts during SBAI. An expanded evaluation could include 
classroom observations with a structured protocol and rubric, review of curriculum 
maps and other instructional materials, interviews with teachers, and interviews with 
coaches and/or supervisors of teachers. 

 

Beyond the process goals of the kinds of experiences that students receive in 
academics and the arts at SBAI, the program is designed to also tackle the outcome 
goal of school reform. One aspect of that goal is engaging principals in learning from 
and replicating the innovative approach of SBAI. While school leaders did engage 
with M.S./H.S. 223 and SBAI as a lab site for summer programming innovation and 
school reform, SBAI staff should consider creating a more formal professional 
learning program for school leaders. This program could include: 1) opportunities to 
observe during the summer in school leader inquiry teams with a full day for pre-
observation, observation, and post-observation debrief conversations; 2) visits during 
the school year to observe and/or engage in summer planning work; and 3) formal 
partnerships and/or mentoring relationships among school leaders engaging in 
creating and/or running programs like SBAI. 

 

The other critical aspect of the school reform outcome goal is having an impact on 
student achievement, as measured by gains in individual reading level and state exam 
proficiency levels in ELA and Mathematics. By defining a common standard for 
enrollment status across four years of SBAI programming, this evaluation took an 
important step in laying the foundation for a longitudinal study of possible 
relationships between individual student achievement growth and SBAI enrollment. 



Summer Bridge Arts Institute (SBAI) 
Matisse Foundation 

Program Evaluation 2014 
 

   

49 

Given the continuous growth of all M.S./H.S. 223 students as seen in city report card 
and quality review data and state ELA and Math assessment data, it seems likely there 
is a positive relationship between student achievement at the school and participation 
in SBAI. In writing this evaluation, a single database was produced that has SBAI 
attendance and enrollment information connected to student achievement data for all 
four years (2011-2014). Initial data suggest that SBAI programming may be correlated 
with improved independent reading levels and NYS ELA and Math proficiency. 
Continued and rigorous evaluation of the SBAI Program is needed.4 

 

 
  

                                                
4 Cooper, H. (2001). Summer school: Research-based recommendations for policy-makers. SERVE, Policy 
brief. 
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RECOMMENDATIONS 

 
• Continue providing incentives (i.e., prizes, gift certificates, special trips) to 

encourage 100% attendance. 

• Create opportunities for 8th graders to engage in visible leadership and paid 
internship opportunities embedded in their SBAI program. 

• Continue model of intensive outreach to families in relationship to SBAI 
orientation. Continue providing classes for families during SBAI programming. 

• Create new methods of data collection to better capture parent participation 
and student attitudinal changes such as a revised survey and focus group 
protocols. 

• Evaluate quality of arts experiences in SBAI by expanding summer evaluation 
and 5-year evaluation to collect classroom observation data, assess curriculum 
and instructional materials, and interview teachers and their 
supervisors/coaches. 

• Plan for a principal study group during the summer to visit SBAI regularly; this 
group engage in their own learning about integrated academic and arts 
programming while also using their expertise as school leaders to engage as a 
critical friends group to support SBAI leaders with their work supervising and 
supporting teachers. 

• Begin a longitudinal evaluation during the 2014-2015 school year to document 
the gains of four years of SBAI programming on existing M.S./H.S. students. 
Use regression analysis to build statistical models that can support claims about 
potential positive relationships between SBAI enrollment and student 
achievement. 

  



Summer Bridge Arts Institute (SBAI) 
Matisse Foundation 

Program Evaluation 2014 
 

   

51 

APPENDIX A 

Detailed achievement data for school, city, district, and state reporting of New York 
State exam data for ELA and Mathematics are included here. Due to differences in 
data reporting protocols in New York City and New York State, at the time this 
report was compiled, there was no method of accurately reporting comparative data 
(i.e., broken down by grade level for school, city, district, and state or combined 
grades 6-8 for school, city, district, and state).  
 


